Minutes Of Regular Meeting							March 16,2026
Naples, Texas									6:30 p.m

Present: Councilmembers: Mayor Bryan Teffteller, City Secretary Angela Ashley, Council members Sally Buford, Tim Thornburg, Susan Laake, Carrie Kirkland, Water/ Street Supervisor Arrique Bernard, city water employee Rickie Henderson, Citizens Betty Mills, Kathleen West, Marilynn Mitchell, Grace Ann Martin.

1. Call the meeting to order at 6:30 p.m. Council member Tim Thornburg opened with prayer.
2. Mayor Report- Mayor reported seeing city workers on the side of Hwy 67 picking up trash and what a good job they were doing. Also reported on the great job the police dept has been doing.
3. Approve Consent Items- A. Department Reports: Council member Thornburg spoke on two of the biggest invoices from Texas Tire and Brake getting paid. Said the owners where happy invoices were taken care of so quickly. Thornburg also asked if all city vehicles had new tires. It was reported that the one patrol car needs new tires, but that all the other vehicles had new tires
4. Department Reports: Water Dept reported needing at least two (2) three (3) phase portable generators for wells 5&6. That an estimated cost would be 10k – 40k.  Also, there was a TCEQ inspection done due to a complaint that there was too much chlorine in water. TCEQ sent an investigator and test were done. The results came back that everything was within normal limits being at 2.2. Motion to approve Department reports was made by Council member Kirkland, seconded by Council member Thornburgh, carried All in favor.
5. Bills: Motion to approve bills by Council member Kirkland, seconded by Council member Laake, carried all in favor.
6. Minutes: Motion to approve minutes from last meeting made by Council member Kirkland, seconded Council member Buford, carried All in favor.
7. Comment Time- Agenda only: nothing for agenda only 
8. Discuss and or take action on January Bills: Motion made by Council membner Kirkland to approve January bills, seconded by Council member Coleman, carried all in favor.  
9. Discuss and or take action on City Administrator: Council member Kirkland made a motion to accept proposal from TFG for interim City Administrator, motion seconded by Council member Thornburgh, motion carried all in favor.
10. Discuss and or take action on accepting company for I.T.: Council member Thornburgh made a motion to accept proposal from Bryan I.T, motion seconded by Council member Coleman, motion carried all in favor.
11. Discuss and or take action on water/sewer tap fees: Council member Laake made a motion to accept water tap fee of $1700.00 and sewer tap fee of $1000.00, motion seconded by Council member Kirkland, motion carried all in favor.
12. Discuss and or take action on moving forward with criminal charges for past or present employees: Motion to move forward made by Council member Laake, seconded by Council member Kirkland, motion carried all in favor.
13. Discuss and or take action on removing and adding names on bank signature card: Motion was made by Council member Kirkland to remove and add the following: Remove: Rachel Granbery, Katrenia Windle, Alyssa Browning, Amelia Granbery and to add Bryan Teffteller, Angela Ashley and Kyle Coleman to the Deposit accounts. To Add Susan Laake, Angela Ashley and Carrie Kirkland and to Remove: David Betts, Alyssa Browning and Jacob Wilson from the CD accounts. To Add: Sally Buford, Susan Laake and Carrie Kirkland and Remove: Joyce Heard, David Fulcher and Dennis Chartier from the Safe Deposit Box. Motion seconded by Council member Thornburgh, motion carried all in favor.
14. Discuss and or take action on contract with J&A Coating: motion made by Council member Laake, to table while seeking legal counsel, seconded by Council member Coleman, motion carried all in favor.
15. Retire into Executive Session in accordance with Government Code 551.074 to discuss personnel issues
16. Return to regular session and take action on items discussed in Executive Session at 7:15 P.M.: Council member Coleman made a motion to give water superintendent 90 days from this date to receive his Class C license, seconded by Council member Kirkland, motion carried all in favor.
17. Comment Time: Citizen Marilyn Mitchell asked about the audits that were or would be done. Council member Kirkland explained that the audits were in the process of being done. Citizen Kathleen West complimented the water dept for the work they have been doing and how fast they were getting it done. Citizen Grace Ann Martin asked what attorney does the city have and if they are local. Council member explained that we were looking into a lawyer that specialized in Municipal law and that they were out of San Antonio. That this law firm had a team of lawyers that would be specialized in many areas. Grace Ann Matin also asked what water program we used. City Secretary Ashley explained that we used UB Max but that we were in the middle of moving to Gworks. That this program was going to better for us and for our citizens.                                            Council member Kirkland wanted to brag on the mayor for using his side by side and picking up and moving limbs that were in the roadway on Saturday. Stated he was out working for the city on his days off and she appreciated that. 
18. Adjourn: at 7:45 P.M. Motion was made to adjourn meeting by Council member Laake, seconded by Council member Kirkland, motion all in favor.
